
Dear members of the committee 

 I firstly like to thank the Legislative Council for setting up this inquiry and having broad terms of 
reference and as some know I have been publicly and privately advocating for such an inquiry. If the 
committee has public hearings I would happy to present more information. 

Background 

I have had numerous positive experiences of the University of Tasmania as a student of science in 
the 1970’s and later as a mature aged student in humanities (history)  and then in law.  All done at 
the beautiful and unique Sandy Bay campus. I am on public record that the Utas should continue to 
occupy that campus on land gifted to them for educational purposes. Whilst some presence of Utas 
in the central Hobart is long standing, it is my view fundamentally changing the function of the CBD 
is not in the best interests of Hobart as a city or Tasmania as a whole. 

I have a continual deep commitment to the education of our youngsters and understand the 
difficulties that Tasmanians have traditionally had to access higher education. 

Being born in Launceston, most of my early life was in spent in rural Tasmania ( George Town, 
Launceston, Sorell and Smithton). My high school was Smithton High and then  boarding at Burnie to 
access year 11 before moving to Hobart to going to Elizabeth College for year 12. I was the first in my 
family, as many of my generation, to attend a university. 

 I currently work as a college teacher at Guilford Young College (4 years) in Glenorchy and Hobart 
and prior to that a long and rewarding career in the State Education Department (46 years) mainly a 
teacher of years 11 & 12 university bound college students but part of my career was teaching at 
Burnie High, Rosetta High, Rokeby High and Dunalley District High school. 

A campus based close to the central Hobart in quiet and spacious grounds such as Sandy Bay is 
significant in the best education outcomes for our students and those enrolling from elsewhere. 
 Whilst some on line delivery of content is inevitable and useful having a total on line learning model 
is a poor substitute for real lifelong learning which I believe is the aim of the Utas move from a green 
fields site to the land locked CBD. 

Relationship with the Hobart City Council 

I have been an elected member of the Hobart City Council since 1994 so I am aware of the recent 
association and previous arrangements with the HCC and the University.  Some of the association 
has be determined behind closed doors (without the knowledge of the rest of the elected members) 
and some of the deals have only recently been made public mainly due to efforts of 
SaveUtasCampus group thru a public meeting, letters and articles. 

 The HCC has made a submission that outlines most of the documents and decisions regarding the 
Utas proposed move. Noting that there an absence of a vote of the HCC to support the 100% move. 
Most recently the UTas selling points were on the HCC official website. (since have been taken down 
after I lodged a request) . Hobart City Council has never consulted the public about the move and the 
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upcoming elector poll initiated by the SaveUtasCampus would be the first indication of the views of 
the people. 
 
 I have great concern the direction in which the University has been pursuing. It has certainly has lost 
its focus on education and research.  In any recommendations arising from this inquiry I would hope 
that there are strong legislative changes that increase accountability to the general public , 
transparency of decision making and return to the fundamental focus of a university of teaching and 
research. 
 
I would like now to concentrate in this brief submission on one aspect of UTAs and I believe could be 
addressed by changes to the University Act. It has the form of an article I wrote months ago but it is 
still very relevant now. 
  
University as a property developer 
 
The University of Tasmania has created a totally owned company that is registered as a small charity 
called ‘Utas Properties Pty Ltd’. This company is poised to become the largest property development 
company in Tasmania overseeing massive proposed redevelopments, as we have seen at Sandy Bay, 
Hobart CBD and at Newham Campus in Launceston and in Burnie with potential income and assets 
amounting to billions of dollars. This property company consequently, will have tremendous (almost 
unlimited) power to develop, change the CBD and its businesses, change the nature of suburbs, 
award large building and construction contacts, tenders, leases and raise significant funds.  
 
 Whilst in itself the creation of a property company maybe not newsworthy, the fact that the 
company may be capable of distorting important elements of the economy and planning is 
disturbing if there is no knowledge of this large company which may have no or little public 
accountability and a  complete lack of transparency when it is dealing with public monies and land 
that was set aside for education. 
 
 Property developers make presentations and provide briefing and deputations to the Hobart 
Council sitting as a planning authority but in relation to the university there indications that Hobart 
City Council may have  been well and truly ‘gamed’. 
 
 An unknown brave whistleblower has recently released the risk register of the Utas Property Pty Ltd  
,highlighting risks which in my view could be considered deeply concerning if not explosive. Many of 
the risks listed seem generally benign and they would be on any property development company list. 
 
 But under “Risk 5 #Local Government impose restrictions on permits  for subdivisions, 
developments and builds”, the risk rating for “Relationships with HCC , specifically the general 
manager and Councillors , is listed as extreme with a residual Risk now high. 
 Under “Risk 6 Anti- University community sentiment”.The   “COH  [City of Hobart] election timings” 
is mentioned and “ Inherent risk is rated High “Relationship with HCC (especially General Manager 
and Councillors) “ with the residual risk now Moderate. 
 
And on the same document  it is asserted that failure to secure support of planning applications 
from Hobart City Council  “ prior to the lodgement may significantly impact the likelihood to 
success”. 
 
 Alarm bells are ringing  about good governance and  integrity of the planning and approval  process. 
 



 To address and mitigate these extreme risks will the property company be supporting candidates in 
the October elections who support the sale and rezoning of the Sandy Bay campus and the 
relocation of the campus into the CBD? 
 
 One sincerely hopes the property company hasn’t  gained support from the majority of the elected 
members already prior to the lodgement of Development Applications or Re-Zoning applications?  
The down grading of the risk from extreme to high may indicate that UTas feels that it has already 
achieve its aim of securing councillor support “prior” to the rezoning application being considered. 
 
 Backroom meetings with the University Vice Chancellor and other University officers have occurred 
regularly with the elected HCC leadership since 2019. Some of the meetings may have been 
authorised by full Council under a current “Memorandum of Understanding”.  
 
After my insistence at the March 2022 meeting of the Hobart City Council these meeting dates have 
now be revealed and minutes of some of those meetings have now be available to the elected 
members and to the public. 
 
Equally  worrying is that statements have appeared in the Hobart City Council’s own draft City 
Precincts Plan that it is the role of HCC to “support and facilitate the UTas relocation to the CBD”. If 
another property development company was mentioned by name in any HCC planning document 
imagine the outcry. 
 The situation that I have outlined begs the question of whether or not we have processes that can 
illuminate the truth, provide safeguards or otherwise of the concerns?   
 
If this  situation was in NSW or Queensland or indeed Victoria,  ICAC or the equivalent would be 
investigating. But in Tasmania?   
 
We trusted the University to do the right thing but clearly we are not dealing with the University as 
an education provider but with their property company.  
 
I wish the committee the best in its deliberations over this important issue. 
 
 
  
Yours faithfully  
 
Jeff Briscoe 
Alderman City of Hobart 
College Teacher 


